
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pre – assignments: participants must submit full proposal and short description of 2 active projects 
that their own university is already carrying out. We recommend not to include only Erasmus plus 
capacity building projects. Documents must be available also during the training as they will be 
used for the exercises.  Example of Donors. 
 
Please fill in the following table with the info related to 1/2 active projects in your institution and 
send it back to toolkit@unibo.it together with the 1/2 full project proposals by Monday March 8th 
2021 
 
PROJECT No. 1 (Proposed Project) 
Name of the project 
 

Project for Improvement of Yezin Agricultural University 
focusing on improvement of Research and Management 

Funding institution 
 

JICA  

Main objectives 
 

1) Contribute to solving agricultural development 
issues in rural communities  

2) Improve the quality of YAU's research and 
research-based higher education  

3) Establish system/institute for conducting 
international and regional problem-based research 

4) Improve the research capacity of academic staff 
through joint research 

5) Improve education and management system to 



foster human resources 

Main activities carried out and 
required to your institution 
 

1. Fundraise for research 
2. Develop guidelines for fund allocation and 

management 
3. Operation and management of common lab  
4. Build a researcher network 
5. Make research proposals based on Myanmar 

agricultural issue  
6. Implement joint research with international / 

domestic organizations 
7. Dissemination of research results 
8. Make a recommendation for improving university 

education and management following the 
education reform  

Main impact in your institution  
 

1) A quality research development at the university. 
2) Better conducting and awareness of quality research 

and problem-based research 
3) Joint research or other activities collaborating with 

other organizations  
4) Students and academic staff will collaborate with 

where they can new knowledge and technologies. 
Main budget items 
 

1. Staff costs: $30.000 USD 
2. Travel costs: $20.000 USD 
3. Stay costs: $20.000 USD 
4. Equipment costs: $50.000USD 

Subcontracting costs: $30.000 USD  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROJECT No. 2 (Current project) 
Name of the project 
 

Node of  Excellence in (SEA ) Universities through Spatial 
Data (NEXUS) 

Funding institution 
 

Erasmus+ 

Main objectives 
 

 -To enhance the research capacity of HEIs in Thailand, 
Cambodia and Myanmar by strengthening relationships 
between Education, Research and Innovation in GIS and 
Remote Sensing for applications that are related to 
Environment, Agriculture and Emergency situations. 

Main activities carried out and 
required to your institution 
 

- 6 Technical trainings on GIS and Remote Sensing 
technology for Agriculture, Environment and 
Emergency situations 

Main impact in your institution  
 

- Capacity building of young staff 
- Undergraduate students could learn basic GIS 

technology 
- Postgraduate students could do research related to GIS 

technology using license soft wares and supported 
equipment 

Main budget items 
 

5. Staff costs: 13796.00 EUR 
6. Travel costs: 18595.00 EUR 
7. Stay costs:   17760.00 EUR 
8. Equipment costs: 38100 EUR 
9. Subcontracting costs:  3000.00 EUR  

 


